ESF report
As you received a grant from European Scout Foundation for your projects, we need a report. Because this
report will be aimed at presenting results to our donors, as well as publishing the story on our website, we
ask you to prepare the report according to the structure described. When we have received your report, we
may pose questions or ask for further details, so please be brief, and feel welcome to add more extensive
material, press clippings, pictures etc. as addendum
The report shall include two parts: A: a description – the story, and B: a brief financial report.

A: The story
Project name:

We belong

Responsible
organization
and person(s):

Cercetașii României NSO, Cercetasii Marini Scout Group, Bianca Iloaia-Pîrvulescu
(responsible person)

Introduction to
the project:

Regardless of the reason why a new group of scouts appears, it is important
that in the first months of birth/ development, the group and its members
benefit from the support and experience of one or more local centers preferably from the same city - which theoretically "vouch" for this new
group. In practice, mentoring is difficult, either because of the lack of time of
the people involved, the lack of resources or for subjective reasons.
One way to ensure the passing of information from an old local center to a
new one (or to a future unit) can be achieved by creating mixed work groups
(with members from both centers and from different age categories), groups
that attend together both, theoretical and practical sessions, connected to the
requirements of the ONCR („National Organization of Romanian Scouts”) and
its strategic directions.
The project aims to create and apply a good practice model for the effective
mentoring of a candidate group (possibly a future unit) by an existing local
center. The output includes a written material based on the experience of the
project participants (target group, team project, speakers/ trainers).
This project is in line with one of the strategic projects of the organization,
Sustainable and scalable administrative model, through which we want to
offer new groups who want to become scouts, tools and a friendly framework
in which to grow and after which to be able to easily join the Scout
Movement.

Objectives and
goals:

1. facilitating 5 theoretical sessions for the candidate groups that intend to
form in order to support and lighten the accession process, following
informative workshops and the presence of experienced scouts to answer
questions.
2. 4 working meetings between the members of the candidate groups and
already scout members for the implementation and experimentation of the
scout elements.
3. creating a guide of good practices and notions that any candidate group

should know before joining the organization or to help them in the accession
process, in order for them to get acquainted with the family of scouts:
structure, functioning, methods, communication etc.

To which extent
did we meet
objectives and
goals:

Given the current situation, we adapted and started developing online
modules. Although at first this seemed an inconvenience, we were glad that
the solution to have some online modules, determined us to be able to help
other new groups of scouts - Pascani, Medias, Voluntari, Gherla etc.
1. Regarding this objective, we managed to create 4 e-learning courses for:
Introduction to Scouting, Sustainable Development, Safe from Harm and
Nonviolent Communication. For the financial part of the session we have
adapted the Financial Procedure based on which we will create a session in
which to explain to the new candidate groups what are the financial
mechanisms in the organization.
2. Due to the current situation, we were not able to have physical meetings
with the candidate groups, but we kept the communication constant and
helped with answers and advice whenever necessary.
3. We have a completed draft in terms of content on all the information and
key elements that new groups must know when joining or in the process of
integration into the organization: from the organization structure, activities,
important events to communication at local and national level.
If the situation improves, we intend to see each other again next year for the
training and exchange of experience face to face.

What did we
learn from the
project:

We learned:
-that some people can be barriers when it comes to new ideas
-having certain documented steps can facilitate certain processes and it is
easier to add and adapt than to remember the same thing.
-good communication is the key to solve all potential problems in a team
-working as a team on large projects is more effective and efficient than
working alone
-to structure and synopsise large bits of information and arrange them in a
user-friendly way using creative methods
-to adapt

B: Financial report in brief
Brief description
Income:

Expenses;
Net result:

Amount in EURO

Own resources:
Other funding:
ESF funding:
Other income:
Equipment

213.623

