ESF report
As you received a grant from European Scout Foundation for your projects, we need a report. Because this
report will be aimed at presenting results to our donors, as well as publishing the story on our website, we
ask you to prepare the report according to the structure described. When we have received your report, we
may pose questions or ask for further details, so please be brief, and feel welcome to add more extensive
material, press clippings, pictures etc. as addendum
The report shall include two parts: A: a description – the story, and B: a brief financial report.

A: The story
Project name:

eXplorer

Responsible
organization
and person(s):

Cercetașii României NSO, Cabana Scout Scout Group, Florin Tomozei (responsible
person)

Introduction to
the project:

This project aims to create a platform dedicated to scouts, which transfers certain scout
elements to the online environment and to create a virtual scout framework for the
development of processes, such as: participation in certain events, monitoring badges
and personal progress of scouts, card payment of the fee, etc.
As part of the strategic project that consists in facilitating access to information, we
want, with the help of the application, the entire process of registration for events and
payment to be significantly simplified. In addition, the application will include a section
where the scout can track and check any requirements to meet to earn a badge of merit
or progress, in real time. This helps us to ensure that the exact requirements are taken
into account in order to obtain badges. In order to increase interest in innovative
projects and motivate scouts to get out of their comfort zone, the application will
contain a section where they can share experiences, ideas, curiosities they have
encountered working on a project, hoping that this will increase the appetite of scouts
to develop new projects that help the community.

Objectives and
goals:

The main objective of this project is giving all of the national camps regarding explorers
a platform in order to make both participants and organisers' lives easier. We wish to
encourage explorers to become more interested in taking part in such camps, and we
hope to see a significant improvement thanks to this platform. Another thing we are
hoping to achieve is helping explorers find out more about other patrols' projects,
inspiration that is bound to make helping each other easier.

To which extent
did we meet
objectives and
goals:

The purpose of the web application membri.scout.ro is to ensure the registration and
monitoring of members' data and activities within the organization and also to
streamline the work of organizing leaders in the Local Center.
In creating such a large-scale platform, we realized that more elements of detail are
needed to create the ideal framework for scouts.

1. Administration of merit and progress badges: badges are awarded by accessing the
profile of the selected member -> Update -> Badges -> Add Badge;
At this time, badges can only be administered by those who act as local moderators. We
intend to create the leading role in the next period to facilitate access to the awarding
of badges.
The new application allows the moderators of the Local Center to add and display the
scout badges to each member. The badges symbolize the personal educational progress
of the scout and they can be added by a moderator for each member of the unit to
which he belongs.
Thus, we can view / monitor the progress of the scout by entering his profile in the
Badges menu.
2. For more efficient communication, the new application is structured in Groups, giving
each group the opportunity to add separate discussions, events and files:
●
●
●

role groups (currently Adults ONCR, CCL)
the group of the Local Center, of the unit, of the patrol
private groups and projects (can be created by anyone, and members added
manually)

3. You can create events for the Adult Group, Local Center Group, Role Group, and New
Groups.
Also, the payment with the card through the application is in the process of being
launched, being already prepared.
The platform is also available as a mobile application on the Google Playstore and so far
has the following functions:
- Discussions
- Members
- Profile
- Push Notification
- Creating groups / projects & members add / remove
Next we aim to create for the mobile application these functions:
- events
- files
- one2one discussion
- badge management
What did we
learn from the
project:

We learned:
- good and long-term things need time and caution to be accomplished
- the importance and necessity of such a platform for scouts
- communication is an important element within the team, as well as commitment
- scouts can be creative
- maintaining energy from the beginning of the project

B: Financial report in brief
Brief description
Income:

Amount in EURO

Own resources:
Other funding:
ESF funding:
Other income:

Expenses;

Net result:

server for hosting the site
web platform

412.902
205.424

